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BRISTOL & DISTRICT LADY GOLFERS’ ALLIANCE 

COMMITTEE MEETING HELD AT CLEVEDON GOLF CLUB 

On Thursday 19th September 2019 at 7.00pm 

Present: 
Lis Henniker-Heaton  - Chair LHH  Gill Prophet GP 
Angie Frith  AF Carol Kirkwood CK 
Rachael Paul RP Alison Rushgrove AR 
Zena Balcombe ZB Ruth Hughes RH 

  ACTION 

1. Apologies – None 

 

2. Minutes of Meeting of 29th May – agreed without change and signed by Lis 

 

3. Matters arising – None 

 

4. Chairman’s Report – Lis Henniker -Heaton 

The Harper Salver went very well and Alison must be congratulated on the way that 
everything ran so smoothly.  Bath Golf Club was very hospitable and it was lovely to see 
so many members joining in with the organisation by spotting etc.  It was amazing for me, 
as the Starter, to see the girls taking out irons on the tee and still clearing the bunker on 
the right of the fairway.  Fortunately the weather remained dry for most of the day’s play. 
So very many thanks to Alison, our committee members and also to our Sponsors and 
Bath Golf Club. 

We had an unfortunate episode when we received a letter from Clevedon GC telling us 
that they had tried to rearrange an Alliance match which was scheduled to take place on 
the day of Pat Harding’s funeral.  As many of you know she had been a very influential 
lady in Somerset County, Clevedon GC and the BDLGA.  I went to the funeral to represent 
BDLGA and spoke to her partner, Ann.  It was a lovely service and I’m sorry that the 
Clevedon captain and her first team were not able to attend in spite of giving several 
weeks’ warning and alternative dates. 

I have been asked to remind team captains when planning match dates for next year that 
they should give three dates and not just a list which is sent to every captain.  Angie will 
add that to the letter which goes to all Team Captains prior to fixing next year’s dates. AF 

 

5. Secretary’s Report – Angie Frith 

League - All matches have been running smoothly on the whole.  A few matches were 
rescheduled for 1st week in October due to weather, a funeral and the finals of the Rogers 
Cup.  One reschedule was requested for a high profile funeral but was denied by the 
opposing team. 

I sent out a request for new teams to put themselves forward by today, but only received 
one request for Henbury C. 
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Scratch & Handicap Foursomes - The finals will be held on 22nd September at Bath GC.  
Didi Ager and Cathy Olive will be our referees.  All arrangements in hand.  Post meeting 
note – neither Didi nor Cathy were able to attend on the day for different reasons so we 
were very grateful that Janet Fear and Jenny Hobbs stepped into the breach at the last 
minute. 

The finals date coincided with the County Finals practice round in 2018 so committee 
members to let Angie know of potential clashes in mid-late September 2020 for both 
counties ASAP prior to finalising dates for communicating at the AGM. ALL 

Website - All running smoothly.  Nothing to report 

GDPR - Many clubs have now given me new e-mail addresses or declined to change theirs.  
I will issue the updated lists in time for clubs to arrange next year’s matches. AF 

Rules Changes - Will be needed for C team as per discussions at last AGM.  AF to look 
these out and reword ready to be published at the AGM.  AF 

I had a request to look at relaxing the rules regarding the playing order for same exact 
handicaps.  After discussion, the committee felt that as it is not difficult to ascertain the 
correct playing order, it should stay as is as it reflects the players’ true positions. 

 

6. Results Co-ordinator’s Report – Carol Kirkwood 

There are 20 matches remaining for this season.  When all the full-time spreadsheets are 
in we’ll be able to check individual points scored to determine winners of division 
trophies.   

It was agreed at the meeting that only one team from Division 4 will go down to Division 5 
with 2 teams from Division 5 going up to Division 4.  Hopefully with the addition of a new 
team in Division 5 we will start next season with 7 teams in each division.   

 

7. Championship Secretary’s Report – Alison Rushgrove 

The championship ran very smoothly, with 56 competitors participating.  There were no 
hitches on the day.  BACS payments worked well although a considerable number still 
paid by cheque. 

The Poster/Entry form for 2020 has been changed to reflect the fact that we should have 
parental consent form including photography for all those entrants under 18.  This year, 
all entrants gave permission for photographs to be published. 

Thank you to Didi Agar, Zena Balcombe and Kathy Olive for being the referees. 

Diney Costeloe kindly sponsored the event again but was unable to attend to present the 
prizes.  She has also generous agreed to sponsor it again next year.  Both Gloucestershire 
and Somerset Ladies’ Golf Associations contributed £100.  

I sent a report and photograph to the Bath Chronicle.  I was also able to get it into the 
Women and Golf magazine, which will give good PR for next year’s championship. 

The committee again discussed whether to use the yellow tees now that these have been 
measured for ladies, but it was agreed that we will continue to use the red tees.  There 
were no rounds that threatened the course record playing off the reds, so they seem to 
be adequate. 
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The date for next year’s Championship will be 14th June, again at Bath GC. 

 

8. Treasurer’s Report – Gill Prophet 

After paying committee honoraria and balls for the Foursomes runners-up, the bank 
accounts now stand at £1453.20 in current account, £3,441.21 in Santander account and 
£123.80 in petty cash.  A letter has now been sent to close the Santander account and 
transfer the funds to the Lloyds account.  A linked deposit account will be set up as soon 
as funds have been received  GP 

The accounting year finishes at End September so all expenses to be submitted by then. ALL 

 

9. Discussion Points –  

Addition of new team for next year – as Henbury was the only club wishing to put forward 
an additional team, their C Team will be welcomed to the league. AF 

Penalties for under-resourced teams – Following a couple of episodes this year when teams did not 
arrive with a full complement of players, the rule regarding 4 (iv) when ‘referral to the committee 
who will decide on any penalties to be imposed’ was discussed.  It was agreed that for the most part, 
these are just issues of illness on the day or difficulty in getting to a venue.  For the most part, all 
teams always try to field a full team.  Imposing additional penalties in these instances seemed 
inappropriate, but the committee agreed that we ought to retain the right to penalise further if there 
are teams which do this on a frequent basis.  If one team provides a full complement of players and 
the other team turns up light, then the player who did not get a match ought to be awarded the 
points as she was there and ready to play.  However, if it is known in advance that one team will be 
light so the opposing team do not need to field a full complement, the points should be awarded to 
‘anon’ player.  Otherwise this could have an impact for the highest scoring player at the end of the 
year.  The team short of players must always drop player seven. 
 

A & B Teams in same division - Prior to the meeting, Angie looked into previous 
discussions on this subject and how to deal with this as the issue of an almost certain 28 
home points being won by an A Team against their own B Team (or B v C Team) skews the 
league.  Fay Galley was very helpful, in providing the previous meeting notes from 2011 
but the resolution was not successful at the AGM in that year.  It was agreed that this 
should be deferred as it will not be applicable in the coming year. 

Conditions for playing Bath Aqua Blue Glass Challenge – these guidelines were reviewed 
and felt to be accurate and up to date so no changes were suggested. 

Team Teas – Lis had been asked whether there should be some standardisation of the 
teas offered after Alliance matches.  As the clubs differ greatly in what they will provide 
and whether the teams have to pay for the teas themselves, it was agreed not to suggest 
any changes to existing arrangements. 

 

10. AGM Planning 

Angie will write to all Ladies’ Captains as usual giving information about the forthcoming 
AGM and reminding them who they can invite to attend. 

A draft agenda is being finalised, to go on the website at least three weeks prior to the 
AGM.  We need to agree a date for the 2020 AGM which doesn’t clash with other County 
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AGMs and the like.  County Reps to let Angie know of other dates in use already.  Suggest 
we use Thursday November 12th for ours.  Post-meeting note – Knowle is available on that 
day for us to use again. ALL 

All trophies bar a couple were returned at the meeting.  Zena will arrange engraving.  
Carol and Angie to confirm winners to Zena ASAP after the last match is played on 7th 
October. 

Both Gill and Angie are due to step down at next year’s AGM.  Both are happy to continue 
for 2020 but successors need to be identified and could shadow during the year.  All the 
keep a lookout for suitable candidates. ALL 

 

11. AOB – there was none 

 

12. Date of next meeting –  

Ø AGM Thursday 7th November at 11.00 at Knowle Golf Club 

 

The meeting closed at 20.50 


